
Problem
In November 2023, a sponsor contracted with Aliri for a small molecule program after experiencing 
significant dissatisfaction with ongoing rat and dog studies at a previous laboratory, citing concerns with:

Poor, infrequent communication
Lack of urgency
Clear deprioritization of the program
Lack of trust in the prior lab’s ability to support the program effectively

Approach
The Aliri team applied the Clinical APEX Process, which focuses on transparent communication,
disciplined execution, and cross-functional accountability from the start. During method development
and validation, status updates were provided after each run, giving the sponsor timely insight into progress,
results, and next steps. 

The sponsor specifically complimented the quality and consistency of the team’s communication, which
helped build confidence and ensured alignment throughout the program. Following the successful clinical
engagement, additional preclinical work was contracted, the prior lab relationship was terminated, and
methods were revalidated at Aliri’s lab using the same communication-focused approach.

Impact

Case Study:
Sponsor Turns to Aliri after Feeling Neglected by Previous CRO

When a strained relationship with another lab left this sponsor feeling deprioritized and lacking confidence during
pre-clinical analysis, they knew they needed to place their upcoming clinical phase samples with a partner they 
could trust. 

Aliri stepped in, using our Clinical Analysis and Precision Execution (APEX) Process to provide full-service clinical
study support with seamless method transfers and on-time data delivery.

The Clinical APEX Process
Learn how Aliri helps you scale with scientific control with this 5 step process
that ensures regulatory-ready data delivered on time, every time. 

Aliri’s white-glove approach and true scientific partnership 
made study transfer and execution effortless for the sponsor.
What began as a single study has expanded to five studies utilizing ten
unique methods. The program is now approaching 10,000 samples
analyzed successfully with a pass rate greater than 90%. Based on the
successful execution, strengthened trust, and positive sponsor
feedback, there is now a plan to continue expanding the partnership. 
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